»n
j5a]
5
=~
%)
Q
=
~
[8a]
m
=
[a)
[

©

2
2

=

5}
~

5
=
=

Reprint from

The Review Of

DIABETIC
STUDIES OPEN ACCESS

Healthcare Transformation In Saudi Arabia:
Advancing Health Systems Through
Practitioner-Centred Reform Under Vision 2030

Malek Ayad Salem Alshammari', Layla Hosain Almakady?, Abdullah Yahya
Almakhshami’, Bader Abdulaziz Alnugaythan*, Abdullah Mubarak Alsahli®, Adel Zaer
Alharbi®, Abdullah Rashed A Alharbi’, Khalid Meshal Alharbi®, Munira Rashed
Mohammed Alrasheedi’, Thamer Saleem Alharbi'’, Mohammed Abdullah H.
Asirill, Salaha Laheg Al Abdley'?,Khalid Abdulhadi Alanazi'3,Sultan Dhaifallah
Alanazi'4

!The Northen Borders Health Care
’Riyadh First Health Cluster
3King Abdulaziz Specialist Hospital- Taif
“Al-Qassim Health Cluster
SThe Northen Borders Health Cluster
*Madinah Health Cluster
"Qassim Health Cluster

8Qassim Health Cluster
Qassim Health Cluster
9Qassim Health Cluster
I Riyadh First Cluster
2Makkah Health Cluster
BQassim Health Cluster
“Qassim Health Cluster

Abstract

Saudi Arabia’s Vision 2030 has initiated one of the most integrated healthcare transformations in the
region, aiming to enhance population health, improve service quality, and ensure ongoing system
sustainability. Fundamental to this reform is the healthcare workforce, whose roles have expanded more
than conventional clinical functions to encompass leadership, digital innovation, preventive care, and
system governance. This overview considers the organisational transformation of the Saudi healthcare
system under Vision 2030, with particular emphasis on the Health Sector Transformation Program and
the Modern Healthcare Model. It critically analyses the developing responsibilities of healthcare
practitioners and their contribution to achieving national health targets. The article further explores
current challenges related to workforce distribution, competency development, and system integration,
and highlights strategic priorities required to sustain reform momentum and optimise health outcomes.

Introduction

Health system transformation is a core pillar of Saudi Arabia’s Vision 2030, reflecting a national
devotion to improving quality of life, strengthening public services, and developing a durable, value-
based healthcare system. While the Kingdom has previously provided comprehensive government-
funded healthcare services, emerging demographic trends, epidemiological transitions, and escalating
healthcare expenditures have pointed out the requirement for thorough reform. Vision 2030 responds to
these pressures through systemic reconfiguration, enhanced governance, digital transformation, as well
as a strategic redefinition of the healthcare workforce’s role (Saudi Vision 2030, 2023).

Healthcare practitioners are increasingly recognised not only as service providers but as key enablers
of system performance, quality improvement, and health system sustainability. Appreciating their
changing role is therefore critical to assessing the success and future direction of healthcare reform in
Saudi Arabia.

Healthcare System Reform in Saudi Arabia
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Saudi Arabia operates one of the largest medical systems in the Middle East, providing universal access
for citizens through an extensive public healthcare network while actively expanding private-sector
participation. The Ministry of Health functions as both regulator and major service provider, overseeing
policy development, service delivery, and public health programs.

Recent reforms have introduced the Modern Healthcare Model, which focuses on integrated care
pathways, continuity of care, and a shift from hospital-centric services toward strengthened primary
and community-based care. This model is consistent aligned with global best practices and focuses on
early intervention, chronic disease management, and population health optimization (Ministry of
Health, 2024).

Vision 2030 and the Health Sector Transformation Program

The Health Sector Transformation Program (HSTP) represents the principal policy framework guiding
healthcare reform under Vision 2030. The program's primary aims encompass improving access to high-
quality services, boosting patient safety, increasing system efficiency, and advancing preventive and
value-based care. A defining feature of the HSTP is the establishment of regional health clusters,
designed to decentralise service delivery, improve coordination across care levels, and streamline
resource use utilization (Ministry of Health, 2024).

Digital health transformation constitutes a central reform pillar. National platforms such as Sehhaty and
the Seha Virtual Hospital have expanded telemedicine, facilitated data integration, and enhanced entry
to specific specialties care. These projects have redefined clinical processes and expanded the scope of
practice for healthcare professionals, notably in remote and under-resourced areas (Mani & Goniewicz,
2024).

The Strategic Function of Healthcare Practitioners

Healthcare practitioners are fundamental to translating policy objectives into assessable health
outcomes. Vision 2030 reforms have substantially expanded their professional scope across four key
domains.

Preventive and Population Health Functions

Practitioners serve as a key factor in implementing national prevention strategies, including screening,
early diagnosis, and health promotion initiatives targeting non-communicable diseases. This preventive
orientation is essential to reducing avoidable morbidity, enhancing population health, and lessening
long-term healthcare costs (Alharthi et al., 2024).

Quality Assurance and Clinical Governance

The Saudi Commission for Health Specialities has strengthened regulatory structures overseeing
licensure, accreditation, and persistent professional development. These initiatives aim to standardise
competencies, reinforce patient safety, and ensure alignment with international clinical standards,
thereby supporting high-quality, evidence-based care delivery (Alsari et al., 2024).

Digital Competency and Innovation

The incorporation of digital tools and health technologies has altered clinical practice in Saudi Arabia.
Practitioners are increasingly required to engage with telemedicine systems, electronic health records,
and emerging data-driven tools. This move toward digitalisation boosts the accuracy of diagnosis, care
coordination, and system responsiveness, although it demands new competencies and adaptive
professional roles (Mani & Goniewicz, 2024).

Health Outcomes and System Performance

Early evidence suggests that healthcare reforms under Vision 2030 have improved system efficiency
and population health indicators. Life expectancy has increased and is approaching the national target
of 80 years, reflecting improvements in preventive care, chronic disease management, and service
accessibility. Expanded primary healthcare coverage and patient-focused service models have
additionally improved patient experience and satisfaction (Saudi Vision 2030, 2023).

These outcomes emphasize the vital relationship between workforce capability, system design, and
health performance.
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Enduring Difficulties and Future Priorities

Although considerable progress has been made, difficulties continue. Workforce shortages in
specialised fields, regional imbalances in practitioner distribution, and the swift progress of
technological change pose ongoing threats to system sustainability. Meeting these challenges call for
comprehensive workforce planning, targeted investment in education and leadership development, and
stronger integration among health service delivery, academic institutions, and research ecosystems
(Alharthi et al., 2024).

Future reform efforts need to emphasise practitioner empowerment, cross-disciplinary cooperation, and
data-driven decision-making to sustain transformation gains.

Conclusion

Saudi Arabia’s healthcare transformation under Vision 2030 Healthcare Overhaul core reorientation
toward integrated, preventive, and value-based care. Healthcare practitioners occupy a central role
within this reform, serving as clinical experts, system leaders, and innovators. Sustained investment in
personnel development, digital capacity, and governance reform will be essential to consolidating
progress and positioning Saudi Arabia as a regional and global leader in healthcare system performance.
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