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1. Abstract  

 

Background: 

Image-guided biopsy clinics play a critical role in modern diagnostic pathways by enabling accurate 

tissue sampling with minimal invasiveness. Despite advances in imaging technologies, many biopsy 

services continue to face operational inefficiencies, including prolonged patient wait times, workflow 

interruptions, suboptimal resource utilization, and coordination challenges among multidisciplinary 

teams. These inefficiencies may negatively affect patient safety, satisfaction, diagnostic turnaround 

time, and overall healthcare value. 

Problem statement: 

Operational inefficiencies in image-guided biopsy clinics often arise from fragmented workflows, 

inadequate interprofessional coordination, and limited application of structured quality improvement 

methodologies across radiology, nursing, pharmacy, and health services administration. Addressing 

these challenges requires a comprehensive systems-based approach that integrates clinical and 

administrative perspectives. 

Aim: 

This paper aims to critically examine the role of Lean Six Sigma methodologies in improving 

operational efficiency in image-guided biopsy clinics through multidisciplinary integration of 

radiology, nursing, pharmacy, and health services administration. 

Methods: 

An original narrative literature review was conducted, drawing on peer-reviewed publications 

addressing Lean Six Sigma applications in healthcare, diagnostic imaging, nursing workflow 

optimization, pharmacy operations, and health services management. The Lean Six Sigma framework, 

particularly the Define–Measure–Analyze–Improve–Control (DMAIC) cycle, was used as an analytical 

lens to synthesize evidence related to process optimization, waste reduction, and performance 

improvement in biopsy clinic settings. 

Results: 

The reviewed literature demonstrates that Lean Six Sigma implementation is associated with 
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measurable improvements in patient flow, reduced procedure turnaround time, enhanced staff 

coordination, decreased medication-related delays, and improved utilization of imaging resources. 

Multidisciplinary engagement consistently identified as a critical success factor, with radiology-led 

workflow redesign, nursing-driven patient preparation optimization, pharmacy-supported medication 

management, and administrative governance contributing synergistically to operational gains. 

Conclusion: 

Lean Six Sigma offers a robust, evidence-informed framework for enhancing operational efficiency in 

image-guided biopsy clinics. Integrating radiology, nursing, pharmacy, and health services 

administration within a unified quality improvement strategy can lead to sustainable improvements in 

clinical performance, patient experience, and organizational value. 

 

Keywords: Lean Six Sigma; Image-Guided Biopsy; Operational Efficiency; Radiology Workflow; 

Nursing Management; Pharmacy Integration; Health Services Administration. 

 

2. Introduction 

Image-guided biopsy procedures have become essential components of contemporary diagnostic 

medicine, enabling accurate tissue sampling with minimal invasiveness. Techniques such as ultrasound-

guided, computed tomography (CT)-guided, and magnetic resonance imaging (MRI)-guided biopsies 

are widely employed across oncology, hepatology, pulmonology, and musculoskeletal medicine. These 

procedures improve diagnostic precision, reduce complication rates, and shorten hospital stays when 

compared with traditional surgical biopsies (Brady et al., 2019). 

The increasing reliance on image-guided biopsies has led to rising procedural volumes within outpatient 

and ambulatory care settings. As demand grows, biopsy clinics are required to deliver timely, safe, and 

efficient services while maintaining high standards of clinical quality. However, the operational 

complexity of these clinics—characterized by multiple handoffs, multidisciplinary involvement, and 

resource-intensive workflows—poses significant challenges to efficiency and sustainability (Allen et 

al., 2020). 

 

2.1 Operational Challenges in Biopsy Clinics 

Despite technological advances, many image-guided biopsy clinics struggle with inefficiencies that 

compromise both patient and organizational outcomes. Common challenges include extended patient 

wait times, scheduling mismatches, procedural delays, suboptimal utilization of imaging equipment, 

and variability in clinical processes. These issues are often exacerbated by fragmented communication 

between departments and a lack of standardized workflows (Kaplan & Porter, 2018). 

Operational inefficiencies also contribute to staff burnout, increased procedural costs, and reduced 

patient satisfaction. In high-throughput environments, even minor process delays—such as incomplete 

pre-procedural assessments or medication availability issues—can cascade into significant disruptions 

across the clinic schedule (Toussaint & Berry, 2013). Addressing these challenges requires a systems-

level approach that extends beyond individual departments. 

 

2.2 Importance of Multidisciplinary Integration 

2.2.1 Radiology 

Radiology serves as the operational and clinical backbone of image-guided biopsy services. 

Radiologists and imaging technologists are responsible for procedure planning, imaging acquisition, 

and technical execution. Inefficiencies in radiology workflows—such as poor scheduling alignment, 

equipment downtime, or inadequate preparation—directly affect clinic throughput and quality 

outcomes (Reiner et al., 2020). 

2.2.2 Nursing 

Nursing professionals play a pivotal role in patient assessment, education, preparation, monitoring, and 

post-procedural care. Variability in nursing workflows, incomplete documentation, and inconsistent 

patient preparation protocols can lead to delays and increased procedural risk. Lean-based nursing 

workflow optimization has been demonstrated to enhance patient flow and minimize non–value–added 

activities (Kim et al., 2016). 

2.2.3 Pharmacy 
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Pharmacy services are integral to biopsy clinics through medication reconciliation, management of 

anticoagulants, contrast agents, sedatives, and emergency medications. Delays in medication 

availability or communication gaps between pharmacy and clinical staff can disrupt procedural 

timelines and compromise safety. Lean inventory management and standardized medication workflows 

have demonstrated benefits in reducing errors and waste (Kelleher et al., 2017). 

2.2.4 Health Services Administration 

Health services administration provides strategic oversight, resource allocation, performance 

monitoring, and policy development. Administrative leadership is critical in supporting Lean Six Sigma 

initiatives through data governance, staff engagement, and continuous quality improvement 

infrastructure. Without administrative integration, operational improvements are unlikely to be 

sustained (Shortell et al., 2015). 

 

Figure 1. Conceptual Framework of Lean Six Sigma principles 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.3 Lean Six Sigma in Health Care 

Lean Six Sigma combines Lean principles—focused on waste elimination and process flow—with Six 

Sigma methodologies aimed at reducing variation and improving quality through data-driven decision-

making. In healthcare settings, Lean Six Sigma has been applied successfully to emergency 

departments, surgical services, imaging departments, and outpatient clinics (DelliFraine et al., 2014). 

The structured DMAIC (Define, Measure, Analyze, Improve, Control) framework allows organizations 

to identify root causes of inefficiency, implement targeted interventions, and sustain improvements over 

time. When applied in multidisciplinary clinical environments, Lean Six Sigma promotes collaboration, 

accountability, and continuous learning. 

 

2.4 Purpose and Scope of This Review 

The purpose of this paper is to critically examine the application of Lean Six Sigma methodologies in 

improving operational efficiency within image-guided biopsy clinics. The scope extends across 

radiology, nursing, pharmacy, and health services administration, emphasizing the importance of 

integrated, system-wide approaches rather than isolated interventions. 

 

Research Questions 

1. How has Lean Six Sigma been applied to improve operational efficiency in image-guided biopsy 

and related clinical settings? 

2. What roles do radiology, nursing, pharmacy, and health services administration play in successful 

implementation? 

3. What operational outcomes are most consistently improved through Lean Six Sigma interventions? 

 

3. Methodology  
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This paper employs a structured narrative literature review methodology designed to ensure rigor, 

transparency, and reproducibility while allowing analytical flexibility. A comprehensive search strategy 

was developed to identify peer-reviewed literature addressing operational efficiency, Lean Six Sigma, 

and workflow optimization in image-guided biopsy clinics and related healthcare settings. Searches 

were conducted across major biomedical and health services databases, including PubMed, Scopus, 

Web of Science, CINAHL, and Embas. Keywords and Medical Subject Headings (MeSH) included 

combinations of “Lean Six Sigma,” “operational efficiency,” “image-guided biopsy,” “radiology 

workflow,” “nursing process improvement,” “pharmacy operations,” and “health services 

administration.” 

Quality assessment was performed through critical appraisal of study design, methodological 

transparency, relevance to multidisciplinary practice, and clarity of reported outcomes. Rather than 

applying a formal systematic review protocol, this review adopted a rigorous narrative synthesis 

approach, enabling integration of diverse study designs and contextual insights. This approach is 

appropriate for complex healthcare systems where interventions are highly context-dependent 

(Greenhalgh et al., 2018). 

Key operational terms were defined to ensure consistency across the review. Lean Six Sigma refers to 

the integrated application of Lean waste-reduction principles and Six Sigma statistical process control 

methods. Process metrics include measurable indicators such as cycle time, error rates, and resource 

utilization. Throughput denotes the number of procedures completed within a defined time period, while 

turnaround time refers to the interval between patient arrival and procedure completion. This 

methodological framework supports a comprehensive and critical examination of operational efficiency 

in image-guided biopsy clinics while maintaining scholarly rigor. 

 

4. Lean Six Sigma in Healthcare: Concepts and Evidence 

4.1 Lean Principles: Waste Reduction and Flow 

Lean methodology originated from manufacturing systems and emphasizes the elimination of non–

value-added activities while enhancing process flow. In healthcare, value is defined from the patient’s 

perspective, focusing on timely, safe, and effective care delivery (Womack & Jones, 2003). Lean 

identifies seven primary forms of waste, including waiting, overprocessing, unnecessary motion, 

defects, and underutilized human resources. In image-guided biopsy clinics, such waste often manifests 

as prolonged patient waiting times, redundant documentation, idle imaging equipment, and inefficient 

staff movement. 

Improving flow is a central Lean principle and involves designing processes that allow patients, 

information, and materials to move smoothly through the care pathway. Streamlined flow has been 

associated with reduced cycle times, improved patient satisfaction, and enhanced staff productivity 

(Toussaint & Berry, 2013). Lean tools such as value stream mapping, standard work, and visual 

management are commonly used to identify inefficiencies and redesign workflows in clinical 

environments. 

 

4.2 Six Sigma and the DMAIC Framework 

Six Sigma focuses on reducing process variation and defects through statistical analysis and structured 

problem-solving. In healthcare, defects may include procedural delays, medication errors, scheduling 

failures, or documentation inaccuracies (Antony et al., 2018). The DMAIC framework—Define, 

Measure, Analyze, Improve, and Control—provides a systematic approach to quality improvement. 

In the Define phase, clinical problems such as prolonged biopsy turnaround times are clearly articulated. 

Measurement involves collecting baseline data on performance indicators, including procedure duration 

and resource utilization. The Analyze phase identifies root causes of inefficiencies, often revealing 

interdepartmental coordination gaps. Improvement strategies are then implemented and evaluated, 

followed by Control mechanisms to sustain gains through standardization and monitoring (DelliFraine 

et al., 2014). 

 

4.3 Synergy of Lean and Six Sigma 

The integration of Lean and Six Sigma combines the strengths of both methodologies: Lean improves 

process speed and flow, while Six Sigma enhances precision and reliability. This synergy is particularly 
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valuable in complex healthcare systems, where inefficiencies often arise from both waste and variability 

(Snee & Hoerl, 2007). 

Lean Six Sigma has proven effective in multidisciplinary clinical settings, including diagnostic imaging 

departments and outpatient procedural clinics. The combined approach supports cross-functional 

collaboration, data-driven decision-making, and continuous improvement, making it well suited for 

image-guided biopsy clinics involving radiology, nursing, pharmacy, and administration. 

 

4.4 Evidence in Healthcare Settings 

A growing body of literature supports the application of Lean Six Sigma across healthcare domains. 

Studies have reported reductions in patient wait times, improved throughput, decreased error rates, and 

enhanced staff satisfaction following Lean Six Sigma interventions (Kim et al., 2016; Antony et al., 

2018). In radiology departments, Lean initiatives have improved imaging turnaround times and 

equipment utilization (Reiner et al., 2020). Nursing-led Lean projects have demonstrated improvements 

in patient flow and care coordination (Holden, 2011). 

 

4.5 Impact on Quality and Efficiency 

Lean Six Sigma interventions consistently demonstrate improvements in both quality and operational 

efficiency. Key outcomes include reduced turnaround times, enhanced patient safety, improved 

compliance with clinical protocols, and more effective resource utilization. Importantly, these gains are 

most sustainable when supported by leadership and embedded within organizational culture (Shortell 

et al., 2015). 

 

Table 2. Lean, Six Sigma, and DMAIC Definitions 

Concept Definition 

Lean A methodology focused on eliminating waste and improving process flow 

Six Sigma A data-driven approach aimed at reducing variation and defects 

DMAIC Define–Measure–Analyze–Improve–Control improvement cycle 

Process Flow The movement of patients, staff, and information through care pathways 

Defect Any deviation from the desired performance or quality standard 

 

5. Operational Workflow in Image-Guided Biopsy Clinics 

5.1 Typical Clinic Workflow 

The operational workflow of an image-guided biopsy clinic typically begins with patient referral and 

scheduling, followed by pre-procedure assessment, imaging acquisition, biopsy performance, post-

procedural monitoring, and pathology processing. Each stage involves multiple handoffs among 

radiology, nursing, pharmacy, and administrative staff. Workflow complexity increases in outpatient 

settings due to variable patient preparation, medication requirements, and imaging modality availability. 

Inefficient coordination among departments can result in cascading delays and reduced clinic capacity 

(Kaplan & Porter, 2018). 

 

5.2 Operational Bottlenecks 

Common bottlenecks include scheduling mismatches, imaging room availability, delayed medication 

preparation, incomplete consent documentation, prolonged procedure times, and delayed pathology 

turnaround. These inefficiencies are rarely isolated and often reflect systemic process failures rather 

than individual performance issues. Lean Six Sigma analysis frequently reveals that waiting time 

constitutes the largest proportion of non–value-added activity within biopsy workflows. Addressing 

these bottlenecks requires standardized protocols, real-time communication, and integrated scheduling 

systems (Toussaint & Berry, 2013). 

 

5.3 Staff Roles and Responsibilities 

Radiologists oversee procedural planning and execution, while imaging technologists ensure equipment 

readiness and image acquisition. Nurses coordinate patient preparation, monitoring, and education. 

Pharmacists manage medication safety and availability. Administrators oversee scheduling, resource 
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allocation, and performance monitoring. Lean Six Sigma emphasizes role clarity and cross-training to 

enhance workflow resilience. 

 

Figure 2. Image-Guided Biopsy Clinic Workflow 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Radiology Perspective 

Radiology departments are central to image-guided biopsy services, providing both the technological 

infrastructure and clinical expertise required for procedural success. Radiologists are responsible for 

selecting appropriate imaging modalities, planning needle trajectories, and ensuring diagnostic 

accuracy. Imaging technologists support these functions through equipment operation, patient 

positioning, and image optimization. Equipment utilization is a critical operational metric in radiology. 

Idle imaging time, unscheduled downtime, and inefficient room turnover contribute significantly to 

reduced throughput. Lean Six Sigma applications have demonstrated improvements in room utilization 

rates, procedure scheduling accuracy, and turnaround times (Reiner et al., 2020). 

Scheduling and capacity management represent major challenges in radiology. Variability in procedure 

duration and patient readiness often leads to schedule overruns. Lean tools such as standard work and 

takt time analysis help align procedural capacity with demand. Six Sigma analytics support data-driven 

scheduling models that reduce variability and improve predictability. 

Quality control and safety are fundamental radiology responsibilities. Lean Six Sigma supports error 

reduction through standardized imaging protocols, checklist implementation, and continuous 

monitoring of performance indicators. These interventions contribute to improved patient safety, 

reduced repeat imaging, and enhanced diagnostic reliability (Brady et al., 2019). 

 

Table 3. Radiology Performance Metrics 

Metric Description 

Equipment Utilization Rate Percentage of scheduled imaging time used 

Procedure Turnaround Time Time from patient arrival to biopsy completion 

Image Quality Score Compliance with diagnostic standards 

Scheduling Accuracy Adherence to planned procedure durations 

 

7. Nursing Perspective 

Nursing professionals are essential to the operational success of image-guided biopsy clinics. Pre-

procedure assessment includes medical history review, allergy screening, anticoagulant management, 

and patient readiness verification. Inconsistent nursing workflows can result in procedural delays and 

increased patient risk. Patient preparation and positioning require coordination with radiology staff to 

ensure procedural efficiency and comfort. Lean interventions in nursing focus on eliminating redundant 

documentation, standardizing preparation protocols, and optimizing task sequencing (Kim et al., 2016). 

Patient education and informed consent are critical nursing responsibilities. Clear communication 

reduces anxiety, improves cooperation, and minimizes last-minute cancellations. Lean-based patient 

education tools, such as standardized information sheets and visual aids, enhance consistency and 

efficiency. Nurses also play a central role in patient flow coordination, acting as liaisons between 

radiology, pharmacy, and administration. Continuous quality improvement initiatives led by nursing 
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teams have demonstrated reductions in wait times and improvements in patient satisfaction (Holden, 

2011). 

 

Figure 3. Nursing Time Allocation Pre- and Post-Lean Implementation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4. Nursing Intervention Outcomes 

Outcome Improvement 

Patient Wait Time Reduced 

Documentation Errors Decreased 

Patient Satisfaction Increased 

Workflow Standardization Improved 

 

8. Pharmacy Perspective 

Pharmacy services play a vital role in ensuring medication safety and procedural readiness in biopsy 

clinics. Medication management includes premedication protocols, allergy verification, anticoagulant 

adjustment, and availability of emergency drugs. Delays in medication preparation can significantly 

disrupt clinic schedules. 

Lean Six Sigma interventions in pharmacy focus on streamlining medication workflows, standardizing 

preparation processes, and improving communication with clinical teams. Batch preparation and just-

in-time delivery systems reduce waiting times and medication waste (Kelleher et al., 2017). Compliance 

with safety standards is a core pharmacy function. Six Sigma tools support error reduction through root 

cause analysis and process control charts. Lean inventory management minimizes expired medications 

and reduces storage costs. 

 

Table 5. Pharmacy Process Indicators 

Indicator Description 

Medication Turnaround Time Time from order to availability 

Error Rate Medication-related incidents 

Inventory Waste Expired or unused medications 

Protocol Compliance Adherence to medication guidelines 

 

9. Health Services Administration Perspective 

Health services administration provides leadership, governance, and strategic oversight for Lean Six 

Sigma initiatives. Administrative leaders establish performance goals, allocate resources, and support 

multidisciplinary collaboration. Leadership engagement is consistently associated with successful 
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quality improvement outcomes (Shortell et al., 2015). Resource allocation decisions influence staffing 

levels, equipment availability, and technology investment. Lean Six Sigma supports value-based 

management by aligning costs with clinical outcomes. Administrators also play a key role in 

implementing data analytics platforms that enable real-time performance monitoring. Policy and 

workflow standardization are essential for sustaining improvements. Administrative support ensures 

that Lean Six Sigma interventions are embedded into organizational policies and operational 

procedures. 

 

Figure 4. Balanced Scorecard for Biopsy Clinic Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10. Integrated Lean Six Sigma Model for Biopsy Clinics 

Integrating Lean Six Sigma across radiology, nursing, pharmacy, and health services administration 

enables system-wide optimization of biopsy clinic operations. Multidisciplinary collaboration ensures 

that improvements address root causes rather than isolated symptoms. The DMAIC cycle provides a 

structured roadmap for implementation. Multidisciplinary teams should include representatives from 

all specialties to ensure comprehensive process analysis. Tools such as value stream mapping, 

dashboards, and control charts support transparency and accountability. Risk management is integral to 

the model, emphasizing patient safety, regulatory compliance, and sustainability. Continuous 

monitoring and feedback loops ensure long-term performance improvement. 

 

Table 6. DMAIC Applied to Image-Guided Biopsy Clinics 

DMAIC Phase Application 

Define Identify delays and inefficiencies 

Measure Collect baseline workflow data 

Analyze Identify root causes 

Improve Implement multidisciplinary solutions 

Control Standardized and monitor processes 

 

11. Discussion 

The adoption of Lean Six Sigma in image-guided biopsy clinics offers several distinct strengths, 

particularly when applied through a multidisciplinary framework integrating radiology, nursing, 

pharmacy, and health services administration. One of the most significant advantages lies in its 

structured, data-driven methodology, which enables healthcare organizations to systematically identify 

inefficiencies, quantify performance gaps, and implement targeted improvements (Antony et al., 2018). 

Unlike ad hoc quality improvement initiatives, Lean Six Sigma emphasizes sustainability through 

continuous monitoring and control mechanisms. 

A key strength is the methodology’s ability to address both waste and variability simultaneously. In 

biopsy clinics, inefficiencies often arise from redundant processes, prolonged waiting times, and 

inconsistent clinical practices. Lean principles target non–value-added activities such as excessive 

patient waiting and unnecessary staff movement, while Six Sigma tools reduce variation in procedure 
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duration, medication preparation, and documentation accuracy. This dual focus is particularly valuable 

in radiology-led procedural environments where workflow predictability is critical (Reiner et al., 2020). 

Multidisciplinary engagement further enhances the effectiveness of Lean Six Sigma adoption. 

Radiologists contribute clinical leadership and technical expertise, nurses optimize patient preparation 

and flow, pharmacists ensure medication readiness and safety, and administrators provide strategic 

oversight and resource alignment. This integrated approach fosters shared accountability and breaks 

down traditional departmental silos, which are frequently cited as barriers to operational efficiency in 

healthcare (Shortell et al., 2015). 

 

Barriers and Facilitators 

Despite its strengths, Lean Six Sigma implementation in image-guided biopsy clinics is not without 

challenges. One major barrier is resistance to change among clinical staff, particularly when 

improvement initiatives are perceived as management-driven rather than clinically meaningful. 

Radiology and nursing professionals may express concerns about increased workload, loss of 

autonomy, or disruption of established practices (Holden, 2011). 

Another barrier relates to data availability and quality. Effective Six Sigma analysis depends on 

accurate, timely data, yet many biopsy clinics lack integrated information systems capable of capturing 

workflow metrics across departments. Fragmented data systems hinder comprehensive process analysis 

and limit the ability to measure improvement outcomes reliably (Kaplan & Porter, 2018). 

Facilitators of successful implementation include strong leadership support, clear communication of 

goals, and early engagement of frontline staff. Health services administrators play a critical role in 

creating an enabling environment by allocating resources, providing training, and aligning Lean Six 

Sigma initiatives with organizational priorities. Additionally, appointing clinical champions within 

radiology, nursing, and pharmacy has been shown to enhance staff engagement and sustain momentum 

(Toussaint & Berry, 2013). 

 

Expected Improvements: Throughput, Patient Satisfaction, and Safety 

The literature consistently demonstrates that Lean Six Sigma adoption leads to measurable 

improvements in throughput, patient satisfaction, and safety outcomes. In image-guided biopsy clinics, 

improved throughput is achieved through streamlined scheduling, reduced room turnover time, and 

optimized staff coordination. Radiology departments implementing Lean-based scheduling models 

report increased procedure volumes without compromising quality (Reiner et al., 2020). 

Patient satisfaction improvements are primarily driven by reduced waiting times, clearer 

communication, and more predictable care pathways. Nursing-led Lean initiatives that standardize 

patient education and preparation have been associated with lower anxiety levels and higher satisfaction 

scores (Kim et al., 2016). From a safety perspective, Six Sigma tools reduce medication errors, 

documentation inaccuracies, and procedural delays that may increase clinical risk. Pharmacy integration 

is particularly important in managing anticoagulants and premedication protocols, where variability can 

have serious consequences (Kelleher et al., 2017). 

 

Comparison with Other Healthcare Settings 

Compared with other healthcare settings such as emergency departments or inpatient surgical units, 

image-guided biopsy clinics present unique operational challenges due to their hybrid nature, 

combining diagnostic imaging with procedural care. While Lean Six Sigma has been widely applied in 

emergencies and surgical contexts, its application in biopsy clinics remains relatively underexplored. 

However, evidence from diagnostic imaging departments and outpatient procedural units suggests 

comparable benefits, including improved flow, reduced turnaround times, and enhanced 

interdisciplinary collaboration (DelliFraine et al., 2014). The findings of this review indicate that image-

guided biopsy clinics can achieve similar or greater gains due to their controlled environments and 

predictable patient pathways, provided that multidisciplinary integration is prioritized. 

 

Implications for Practice 

The implications of these findings are significant for healthcare organizations seeking to improve the 

efficiency and quality of image-guided biopsy services. Lean Six Sigma offers a scalable framework 

that can be adapted to varying clinic sizes and resource levels. Importantly, the success of such 
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initiatives depends on recognizing biopsy clinics as integrated systems rather than collections of isolated 

departments. 

Radiology, nursing, pharmacy, and health services administration must collaborate in designing, 

implementing, and sustaining improvement initiatives. Embedding Lean Six Sigma principles into 

routine operations supports continuous improvement, enhances patient-centered care, and aligns 

operational performance with strategic organizational goals. 

 

12. Limitations 

This study has several limitations that should be acknowledged. First, as a narrative literature review, 

the findings are subject to selection bias and do not follow a formal systematic review protocol. While 

a structured and transparent methodology was employed, the absence of quantitative meta-analysis 

limits the ability to draw definitive causal conclusions regarding the magnitude of Lean Six Sigma 

effects. Second, the reviewed literature encompasses a wide range of healthcare settings, including 

radiology departments, outpatient clinics, and hospital-based procedural units. This heterogeneity 

introduces variability in organizational context, patient populations, and implementation strategies, 

which may affect the generalizability of findings to all image-guided biopsy clinics. 

Third, the lack of primary intervention data specific to image-guided biopsy clinics represents a 

limitation. Many studies focus on broader imaging or outpatient services rather than biopsy-specific 

workflows. Consequently, some conclusions are extrapolated from related clinical contexts. Despite 

this limitation, the multidisciplinary focus of this review provides a robust conceptual framework 

applicable to biopsy clinics. Finally, publication bias may influence the available evidence, as studies 

reporting positive outcomes are more likely to be published. Future research incorporating prospective, 

controlled studies within biopsy clinic settings would strengthen the evidence base and support more 

precise operational recommendations. 

 

13. Conclusion 

This paper examined the application of Lean Six Sigma as a strategic framework for improving 

operational efficiency in image-guided biopsy clinics through the integration of radiology, nursing, 

pharmacy, and health services administration. The findings of this narrative review demonstrate that 

Lean Six Sigma offers a comprehensive and adaptable approach to addressing the complex operational 

challenges inherent in biopsy clinic workflows. Across the reviewed literature, Lean Six Sigma 

interventions were consistently associated with improved throughput, reduced turnaround times, 

enhanced patient satisfaction, and strengthened safety outcomes. These improvements were most 

pronounced in settings where multidisciplinary collaboration was actively supported and where 

leadership engagement ensured alignment between clinical objectives and organizational strategy. 

Radiology departments benefit from improved equipment utilization, standardized imaging protocols, 

and more predictable scheduling. Nursing workflows are optimized through standardized patient 

preparation, improved communication, and enhanced coordination of care. Pharmacy integration 

reduces medication-related delays and errors, while health services administration provides the 

governance, data infrastructure, and resource management necessary to sustain improvement efforts. 

The findings highlight the importance of viewing image-guided biopsy clinics as integrated systems 

rather than isolated departmental units. Lean Six Sigma serves not only as a quality improvement 

methodology but also as a catalyst for cultural change, promoting shared accountability and continuous 

learning across professional boundaries. 

Future research should focus on prospective studies evaluating Lean Six Sigma interventions 

specifically within image-guided biopsy clinics. Such studies would provide valuable insights into 

implementation strategies, outcome measurement, and long-term sustainability. Overall, Lean Six 

Sigma represents a powerful tool for advancing operational excellence and patient-centered care in 

image-guided biopsy services. 
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